Comprehensive Workforce Planning:

RECRUITMENT & RETENTION

When: March 23, 2021, Noon MT

Where: Virtual

Cost: $25

Target Audience: Financial Directors, Operations, Board of Directors, and
Quality Improvement

Overview: AUCH is partnering with the Association of Clinicians for the
Underserved (ACU) and Ann Hogan Consulting LLC, to launch a
Comprehensive Workforce Planning training with subsequent
workshops. The goal of this project is to develop and implement a
comprehensive workforce plan for each organization to optimize
recruitment and retention plans for the future and current workforce.
Topics covered in the initial training will include recruitment and
retention plan tools and strategies, operational assessment, strategic
planning, and the core components of a comprehensive workforce plan.
A Workforce work group will then begin meeting the third Wednesday of
every month (April-September) to develop and implement a
comprehensive workforce plan for each organization.

Register today: https://auch.org/comprehensive-workforce-planning

For more information, please contact Natalie Stubbs at natalie@auch.org
or Brooke Pyper at bpyper@auch.org.
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